QEP Planning Committee

Purpose
Provide oversight for the development of an acceptable Quality Enhancement Plan as stated in
SACSCOC CR 2.13 and CS 3.33.

Committee Responsibilities
1. Monitor, plan, and ensure that the QEP Plan is:

- Aninstitutional process that is directly related to institutional planning efforts.

- Directly related to institutional needs that are identified through institutional
assessment.

- Focused on student learning outcomes and accomplishing the mission of the
institution.

- Focused on creating an institutional environment which supports student
learning and accomplishing the mission of the college.

2. Continue to ensure incorporation of engagement findings into all components of the college
to ensure student learning outcomes and meeting the mission of the institution.

3. Focus on the SACSCOS QEP Guidelines as a primary resource to accomplish and to assess the
QEP PLAN.

Committee Membership

Director of Quality Enhancement, Chair
Instructional Design & Technology Coordinator
Director of Institutional Effectiveness
Associate Dean of Instructional Services
Division Chairs

Dean of Administrative Services or Designee
Dean of Student Services or Designee

Dean of Admissions or Designee

Dean of Instructional Services

Faculty Senate President

Faculty Senate Vice President



